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ELIMINATE TEXTBOOK COSTS

Once you have your OER courses up and running, what
helps sustain the initiative?

INFRASTRUCTURE

LINK TO STRATEGIC PLAN
Sustainability FACULTY & STUDENTS
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Create infrastructure to support OER. This includes:

e ISBN: working with the bookstore to create a
specific ISBN for OER courses.
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® C(Clear steps to developing an OER. (Still working
on this)

e Tag all of the OER sections every semester in
schedule.
o Courses number, location, instructor, other
necessary info.

Infrastructure

e Grants: Small and large opportunities
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Strategic
Plan
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Linking the OER initiative to ACC’s larger goals
helps demonstrate the value of the program.

ACC’s Strategic Plan Goals (2017-2021)
= Equity and Access
= Persistence & Engagement

= Completion Transition to Employment/
Transfer

= Effective Operation and Infrastructure



Faculty will listen to
faculty.

Students will listen to
students.

Faculty &
Students
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| teach using OER because it is great for students and it keeps
me engaged and creative around the course materials.
- Matthew Daude-Laurents, Dean of Liberal Arts
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Ursula Pike
Austin Community College District
Instructional Initiatives Coordinator
upike@austincc.edu

Thank you!
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