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Context

● Incentive program started 2018
● Faculty interest and 

administrative support
● Want to better support 

instructors in replacing 
traditional textbooks with OER

● Created OER adoption workflow:

tinyurl.com/oerworkflow Screenshot from OER Adoption Workflow by Ariana Santiago 

http://tinyurl.com/oerworkflow


Identify UH-specific needs

● Tracked consultations and 
questions

● Most frequent topics:
○ Creation or adaptation
○ Alternative Textbook 

Incentive Program
○ Copyright permissions

Screenshot from Environmental Scan of OER Needs by Ariana Santiago, 
internal documentation



Look at existing workflows

● Borrow from others! 
● Identified key qualities for UH 

workflow:
○ Clear & user-friendly
○ Provide practical guidance
○ Comprehensive
○ Address high-priority topics
○ UH-context and info
○ Incentive program Screenshot from Production of Open Educational Resources by 

Billy Meinke-Lau,  CC-BY, go.hawaii.edu/WZj 



OER adoption workflow for UH

Screenshots from OER Adoption Workflow by Ariana Santiago 

tinyurl.com/oerworkflow

http://tinyurl.com/oerworkflow


OER adoption workflow for UH

Screenshots from OER Adoption Workflow by Ariana Santiago 

tinyurl.com/oerworkflow

http://tinyurl.com/oerworkflow


Takeaways Resources

UH OER Adoption Workflow:
tinyurl.com/oerworkflow

SPARC Final Report:
tinyurl.com/sparcreport 

SPARC Community Resource:
tinyurl.com/sparcresource

This work is licensed under a Creative Commons Attribution 4.0 International License.

Know your local needs

Draw from existing 
resources

Communicate the 
implementation process

http://tinyurl.com/oerworkflow
http://tunyurl.com/sparcreport
http://tinyurl.com/sparcresource
https://creativecommons.org/licenses/by/4.0/

