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Overview

● The pilot 
● Administrative 

experience - UTSA 
partner

● Operational experience
● Q&A and discussion



What were the pilot’s goals?
● standards-based digital 

preservation packages in 
secure long-term storage
○ Archivematica + DuraCloud
○ hosted, web-based solution
○ customizable to match your 

needs/workflows/content
○ no vendor/content lock-in

● identify service needs and 
scope





Who were the pilot volunteers?
Berea College

Huntington Library
Illinois-Wesleyan University

Kansas State University
North Carolina Dept of Cultural Resources

Pepperdine University
Phillips Academy Andover

University of Texas at San Antonio
University of Washington



What was the pilot 
structure?

● assess content 
○ born-digital, digitized, 

MD and submission 
documentation

○ size and scale

● assess workflows for distinct 
content
○ preservation and/or access 

copies? service masters? 
manual normalization?

○ transcription, forensic analysis, 
directory structure for OO?

○ format identification tool, error 
handling, compression and 
extraction preferences?



Structure, cont’d
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Structure, cont’d
● intensive training and content 

analysis guidance
● pilot wiki for sharing 

workflows and results
● pilot-support and pilot-

discussion lists
● agile development processes 

with rapid analysis/ 
upgrade/testing cycles



What were the pilot outcomes?
● ArchivesDirect public 

offering and price 
structure

● toolkits and 
documentation 

● DuraCloud integration and 
scalability enhancements 
to Archivematica

● training and support 
strategy archivesdirect.org





Special Collections

University Archivist

LA IV

Manuscripts Archivist
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Digital Archivist

Rare Books Librarian

Head of Special Collections

LA II

LA II



IT @ UTSA





Jump in Initiative



Jump In Manuscripts Inventory



Jump In University Archives Inventory



Pilot Content overview
San Antonio Light digitized negatives

Tiffs and jpegs, plus metadata in .csv 
Born Digital material from Dr. Ellen Riojas Clark 

Facebook export, Outlook email
Born Digital material from Dean George Perry

.msg email files with attachments, Word files
Born Digital material from Dean Dan Gelo

Word and .pdf
The Marquise digitized newspapers

jpegs
Born Digital architecture files from Killis Almond & Associates

variety of CAD file types



Processing POV



Workflow
Macro: 



Workflow con’t.
Micro:
• Set up 
• Assemble testers
• Coordinate tests
• Generate transfers, SIPs and AIPs
• Track results
• Track issues



Test log



Test log: issues



Support methods
• ArchivesDirect:
▪ DuraSpace group wiki
▪ Pilot support email list
▪ Consultations

• Archivematica:
▪ User manual 1.2 wiki
▪ Archivematica Google group



Testing experience
Assembling transfers
• Metadata set-up
• Directory structure
• DuraCloud Sync tool



Archivematica testing
• Transfers
• Micro-services
• Specific tools
• Processing 

methods



Outcome
Errors & issues
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Outcome
Errors & issues
▪ File-level errors
▪ Normalization errors
▪ Metadata errors
▪ Fatal errors
▪ General pain points

Connected



Final thoughts/Next steps

● Piloting alternative 
ArchivesDirect workflow 
(not yet in production)

● Positive pilot outcome 
will result in alternative 
hosting option for 
ArchivesDirect users



helpful links
archivesdirect.org

lib.utsa.edu/special-collections

Archivematica Birds-of-a-Feather Session (with 
boxed lunch) - PCL Map Room, Tues 12-130

archivematica.org - duracloud.org - artefactual.com - duraspace.org


