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Four hurdles 

Creating an infrastructure 

 

Selecting the right equipment 

 

Deciding when to license, when to rely on fair use, 

and when to send students to commercial vendors 

 

Identifying appropriate staff  to do the work 



Case Studies 

 

James Madison University 

 

University of  North Texas 
 



Two approaches 

Purchasing commercially available packages 

 

Developing and serving local content 



Need and demand: two scenarios 
 

Scenario 1: purchase/license the streaming file 

 

Scenario 2:  create the streaming file yourself 
 

 

 



Challenges or Hurdles 

 

Deciding when to license, when to rely on fair use, 

and when to send students to commercial vendors 

 

Creating an infrastructure 

 

Selecting the right equipment 

 

Identifying appropriate staff  to do the work 
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Questions 

Georgia Harper, Scholarly Communications Advisor,  

 UT Austin, gharper@austin.utexas.edu, 512.495.4653 

 

Laura Schwartz, Fine Arts Library, UT Austin, 

lschwartz@austin.utexas.edu, 512.495.4476 
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