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Introduction

What do we mean by “silos”?

Ensor, Phil. (Spring 1988). "The Functional Silo Syndrome"(PDF). AME 

Target 16.

Lack of lateral communication

Focused on “your” part of the process/project

Lack of context - unable to see the Big Picture

The “work” is fragmented

http://www.ame.org/sites/default/files/documents/88q1a3.pdf


Library Silos

Systems/platforms as silos - “information silos”

Organizational units

Standards as silos: MARC vs. Non-MARC

Processes as silos: “That’s not my job.”



Our Assumptions

Collaboration is good!

Specific platforms, standards, and processes can constrain our work (or how we 

think of our work)

Everyone is responsible for resisting silos



19th Century Women Poets Collection



* Actually not us. These 

are the women of the 1910 

Baylor Women’s Tennis 

Team.

Are we playing 

singles when we 

really should be 

playing doubles?

Database Rare Books Fine Arts Metadata





Projects: Texas Collection - Historic Waco Newspapers



Projects: Texas Collection - Historic Waco Newspapers



Projects: Texas Collection - Historic Waco Newspapers



Projects: Keston Center Photographs



Projects: Keston Center Photographs



Projects: Baylor Book Arts Collection

Tetenbaum, Barbara and Julie Chen. Glimpse. Portland: Triangular Press ; 
Berkeley: Flying Fish Press, 2011.



Projects: Baylor Book Arts Collection

Antonacci, Sam Garriott. Point of origin. Seattle: Sam Garriott Antonacci, 1999.



Projects: Baylor Book Arts Collection

Austin, Alice. Box of happiness. Philadelphia: Alice Austin, ca. 2009.



Projects: Baylor Book Arts Collection



Projects: Browning Letters



Projects: Browning Letters



Projects: Browning Letters



Impact

● Baylor patrons have more access to items

● Increased protection for fragile physical items

● Increased off-campus use in the Waco community

● Findability = more organization and less duplication

● Building relationships with colleagues



Lessons Learned

● We need to continue to resist silo-fication

● What is upstream and downstream of “your” part of the process or project?

● How do you build trust?

● Being in the same department does not guarantee good communication

● Meet intentionally



Next Steps

Updated job descriptions?

● Communicate the value of collaboration

● Embedded librarians/archivists?

● Documentation!

○ Document the whole process, not just your part

○ Document the work-arounds
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